OFFICIAL

Shaping the future

Warnbro
Community High School

Public School Review

D25/1220283 @

December 2025



OFFICIAL

Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Warnbro Community High School is located approximately 50 kilometres south of Perth and caters for students
in the beachside communities of Warnbro and Port Kennedy. The school is co-located with the Warnbro
Community High School Education Support Centre and Warnbro Community Library.

Opened in 1995, the school became an Independent Public School in 2015.

Warnbro Community High School has an Index of Community Socio-Educational Advantage of 935 (decile 8)
and currently enrols 815 students from Year 7 to Year 12.

The School Board contributes through strategic planning and governance.

The first Public School Review of Warnbro Community High School was conducted in Term 4, 2021. This 2025
Public School Review report provides a current point of reference for the next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

¢ A highly collaborative approach underpinned the development of the Electronic School Assessment Tool
(ESAT) submission, with the leadership team facilitating cross-curricular teams to identify and collate
evidence sets aligned to the Standard.

e Context statements were developed with input from the heads of learning areas and the distributed
leadership team, then shared with all staff for feedback.

e  The complete submission was shared with all staff who then engaged in a ‘Gallery Walk’ to review the
collected evidence and judgements, providing additional information and feedback.

e Robust evidence selection and a solutions-focused approach informed the development of synthesised
planned actions, targeting the work that matters most in advancing the school’s rigorous improvement
agenda.

e The process celebrated the school's achievements, generating a strong sense of pride and receiving
positive regard from staff and the School Board.

e Engaged stakeholders, including staff, students, parents and community partner representatives,
elaborated on the evidence submitted, demonstrating deep knowledge of the school’s priorities and
improvement agenda.

The following recommendation is made:

o Infuture ESAT submissions, include detailed analysis of student achievement and progress datasets to
strengthen the review team’s understanding of the school’s data-informed decision making processes.
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Relationships and partnerships

Genuine, relevant and sustainable partnerships are intentionally aligned with the school’s moral purpose to
make a positive difference in the lives of young people, and enriching and enhancing student opportunities.

Commendations

The review team validate the following:

e Transparent and fit-for-purpose communication methods, such as social media platforms, Connect,
Compass and phone calls, ensure families are well-informed of school events and student achievement and
progress. Additional opportunities for parent engagement are provided through initiatives such as Horizons
Open afternoon and parent-teacher evenings.

o Well-established relationships with local primary schools support effective transition practices and thorough
handover processes, fostering strong connections with peers, staff and families and enhancing students’
initial experiences of secondary school.

e Committed to meeting the needs of the community, the school partners with external organisations,
including YouthCARE, The Smith Family, Rockingham City Council, The Salvation Army Doorways Perth,
Headspace, Foodbank, and the Salvation Army, to provide comprehensive wrap-around support to students
and families.

e By effectively leveraging partnerships with local industry, including Defence West and the Kwinana
Industries Council, the school enhances program delivery through practical learning experiences,
increasing students’ awareness of potential careers and supporting pathways to pre-apprenticeships and
traineeships.

Recommendation

The review team support the following:

e Co-design a community engagement strategy with students, families, the School Board and key partners to
enhance parent engagement.

Learning environment

Highly responsive and proactive strategies create a positive learning environment, establishing strong
foundations for students and staff to thrive.

Commendations

The review team validate the following:

o Welcoming students at the gate and Wednesday morning themes encourage students to arrive at school on
time and foster a strong sense of belonging and wellbeing.

o Consistent classroom practices, aligned with Positive Behaviour Support, create safe, predictable routines
that support student engagement and success. Triage processes provide a systematic and well-understood
pathway for obtaining support when complex behaviours arise, ensuring continuity of learning and safety for
all students.

e The student services team demonstrates strong collaboration through case conferences and clear,
documented referral pathways. School psychology services provide case management and student
support, complemented by systemic processes and professional learning that strengthen wellbeing
provision.

e The Learning in the Community (LINC) intervention program delivers targeted support in English,
mathematics, Humanities and social sciences, and science for Years 7 and 8 students identified for
additional support. Student progress is routinely monitored, communicated with parents, and scaffolded to
enable successful transition to mainstream classes.

e The Leap program extends students aspiring to complete ATAR?, equipping them with essential curriculum
knowledge and learning skills for success.

Recommendations

The review team support the following:

¢ Engage with the National Student Wellbeing Survey to establish wellbeing metrics.

e Develop a whole-school Belonging, Safety and Engagement Index using student feedback, walkthroughs,
attendance data and wellbeing metrics to enhance the tracking and monitoring of students.
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Leadership

Leadership at the school is characterised by responsive and aspirational practices, driving strategic
improvement through a clearly articulated purpose. This clarity of vision underpins decision making, fosters
coherence across initiatives and ensures that leadership actions are aligned with

long-term priorities for student success and school improvement.

Commendations

The review team validate the following:

e Transparent processes for the appointment of leaders, through applications and expressions of interest,
ensure fairness and clarity. Leadership capability is developed through mentoring and professional learning,
including participation in the Emerging Team Leaders program.

o A broad, multi-layered distributed leadership structure provides ample opportunities for both aspirant and
experienced leaders to contribute to school improvement.

o Data-informed change management practices underpin decision making, ensuring strategic alignment and
responsiveness to evidence.

¢ Authentic performance and development processes support staff in setting cyclical goals that align with the
school’s strategic priorities, fostering accountability and continuous improvement.

Recommendations

The review team support the following:

o Embed a strengthened term-by-term evidence cycle that aligns school-wide data review with the business
plan priorities.

e Develop and implement a whole-school leadership framework that clearly defines capabilities and
expectations for leadership at all levels, to strengthen coherence and succession planning.

Use of resources

Strategic allocation of financial, human and physical resources is guided by evidence and aligned with the
school’s improvement priorities, enabling sustainable practices that maximise student learning and wellbeing.

Commendations

The review team validate the following:

e The business plan and operational plans guide the development of the school’s cash budget, with Finance
Committee oversight and approval of additional requests.

e Shared site arrangements with Warnbro Community High School Education Support Centre and the City of
Rockingham are effectively governed by clear Memorandums of Understanding that articulate the
responsibilities and rights of each party.

e The impact of resourcing decisions is systematically monitored to inform future decision making.

e Student-centred funding allocations are supplemented through grants and industry partnerships to fund
infrastructure upgrades and provide access to cutting-edge technology, such as the submarine robotics
tank and the virtual reality welding machine, building students’ skills in science, technology, engineering
and mathematics.

o Workforce planning includes significant strategies to attract and recruit staff, such as international
recruitment, practicum placements for teaching students, appointment of graduates and staff with limited
authority to teach, and participation in Teach for Australia. Comprehensive induction, coaching and clear
processes support successful integration into the school.

Recommendation

The review team support the following:

e Develop an integrated resourcing map linking finance, workforce, targeted initiatives and strategic priorities
to further inform evidence-based decision making.
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Teaching quality

Driven by a shared belief that every child can learn, staff leverage research-informed frameworks and
collaborative practices to deliver consistent, low variance instruction across all learning areas.

Commendations

The review team validate the following:

¢ The well-understood and clearly documented whole-school instructional framework, grounded in research,
is designed to minimise student and staff cognitive load and is embedded across all learning areas.

e Collaborative practices, including cross-curricular teams, learning area teams and planning days, build
collective efficacy, while walkthroughs and peer coaching promote consistency through valued,
non-judgemental feedback.

e Learning area planning and assessment undergo regular review to ensure alignment with School
Curriculum and Standards Authority requirements, with back-mapping used to confirm students have the
prerequisite knowledge and skills for success.

e Units of work are planned flexibly, allowing teachers to differentiate by adjusting timelines or reteaching
content and incorporating data-informed teaching and learning adjustments based on student needs.

o Whole-school responsibility for literacy was evident throughout the validation day discussions, with staff
from diverse learning areas illustrating how core literacy skills are explicitly taught across the curriculum.

Recommendations

The review team support the following:

e Utilise the Level 3.3 Classroom teacher project to provide coaching and feedback support to build and
maintain staff efficacy in line with the whole-school instructional framework.

¢ Refine the development of targeted learning programs to support student learning needs, building on the
success of the LINC program.

¢ Develop a school-wide numeracy strategy linked to the instructional framework to ensure the numeracy
cross-curricular priority is being developed across learning areas.

Student achievement and progress

Cyclical assessment and monitoring processes drive the use of systemic and school-based data at individual,
class, cohort and whole-school level, ensuring curriculum delivery effectively meets student needs.

Commendations

The review team validate the following:

e Regular cycles of disciplined dialogue at a leadership, learning area and whole-school level allow staff to
monitor the impact of their collective practice and guide future decision making.

e Targeting instruction to provide students with essential knowledge and skills, NAPLANZ? heat maps and
OLNAS3 assessment information is used to identify learning needs which are integrated into English unit
planning.

e The use of senior secondary metrics, post-school intentions survey data and school-based assessment
data informed the reintroduction of VET* pathways to match the program delivery to student interests and
aspirations.

e Moderation across teams and year levels supports consistency and comparability of student results, with
targeted course reviews and staff collaboration underway to strengthen assessment design, practices and
the validity of judgements.

o For students significantly below grade level, Special Educational Needs planning documents clear goals
and strategies. These plans enable fine-grained analysis of progress and ensure accurate, individualised
reporting to parents.

Recommendation

The review team support the following:

o Collaboratively review and refine assessment design and methodology across the school to enhance
assessment quality and moderation practices.
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Reviewers
Melanie Langley Shane Easton
Director, Public School Review Principal, Armadale Senior High School

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

You will receive formal notification in the 2 terms leading up to your school’s next scheduled review. This
notification will be provided in 2028.

Steve Watson
Deputy Director General, Schools

References

1 Australian Tertiary Admission Rank

2 National Assessment Program — Literacy and Numeracy
3 Online Literacy and Numeracy Assessment
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